Earthsense September Strategy:  Aggressively Pursue Plan B
IMPORTANT:  This plan is for the eyes of the Earthsense Team – Wendy, Amy, Megan, Doug, Zach, Erica, Russ, Sean – not for distribution beyond that.
We will be having a team call on Tuesday, September 7, at 10am to review, modify and prioritize.  Key to determining what will happen is what commitments can be made, based on people’s availability.  Topic:  What Happens in place of Plan A?

· Plan A:  Secure Saipan investment with 100% of Earthsense equity, hire sales people and analysts, launch new wave of Eco-Insights; this plan was a sequential plan, that assumed that no new work (sales, data collection, etc.) would happen until investment was secured.
· Plan B:  Generate sales and reduce debt, distribute equity among Earthsense team and begin paying reduced salaries with new revenue, connect with alternative investors; this plan is a parallel-process plan where we pursue revenue to provide working capital/pay salaries while at the same time we seek new ways to reduce debt while pursuing alternative investment opportunities.  THIS IS THE “EARTHSENSE SURVIVAL PLAN.”
· Plan C:  Wendy and Amy declare bankruptcy for the Earthsense LLC.
We prefer Plan B!

Plan B has a three-fold focus:

· Get sales

· Reduce debt

· Deal with administrative necessities

And, place everything else on hold.  (See list at end)

Here are the game-changers:  Erica Phillips to lead sales; Russ Findlay to help with sales in September and potentially beyond (has a couple job offers pending) and introduce us to potential investors; Jon Leiman to provide advertising support and debt reduction bartering; Sean Branagan to help develop strategy, assist with debt reduction bartering and provide marketing consulting with an eye toward collaboration with his company Communigration.

PLAN B
Get Sales
ADVERTISING / SALES SUPPORT 
· Survey Magazine:  Ad is going into September issue being published Tuesday 9/7.  (All:  please go to surveymagazine.org to subscribe, also sign up for the linkedin group marketresearchbulletin that Jon Leiman moderates)
· Direct Sales
· Erica to join us immediately to take the lead, joined part-time by Russ Findley (schedule conference call today at 11am with Amy, Erica and Russ?)
· Develop sponsorship offer by Tuesday Sept. 14th and pitch (Erica with input from Amy, Wendy, Russ)
· Goal:  8-10 charter subs at $50K, $60K in next 60 days
· Two versions:  Basic ($50K), Plus ($60K, includes brand re-contact for sponsor’s category, @n=5,000 – Amy to get price, Megan to help with questionnaire design)

· Prospect database – who ya gonna call?   (Erica and Russ to identify key list of 50-100 companies to reach out to over next 60 days, beginning immediately; Megan to get info from salesforce.com if it is still active)
· Jon to provide sales reps to set up appointments for Erica and Russ at a later date

· Outbound telemarketing  Jon Leiman’s sales reps off his research buyer/supplier database; script needed (Erica, Amy, Russ)
· Green Confidence Index subscriptions (this costs $499/year now; after commission, the revenue is split equally between the three partners – greenbiz.com, Earthsense and SSI)

· Slices of 2009 Eco-Insights data (specifics TBD – see below)

· Generate leads for Eco-Insights subscriptions

· Start date 9/13?

· Email campaign: 

· Need to see what responses, if any, came as result of 9/1 test to 6K (Jon will send to Amy), revise copy (Erica, Amy, Russ)
· Begin 9/13 in coordination with OTM?

· Social media/ad sales?  (Zach?)
REPORT PACKAGING “BY THE SLICE”
· Create new standardized report formats (replicate across 20 categories/140+ products, 80+ retailers?) to sell on a “by the slice” basis rather than annual subscription (though they’d be available to current subscribers).  Jon to consult with us (Erica, Megan, Amy to design, 
Doug to operationalize) with an eye toward do-ability:  what can be created within 7 days?
· Reports to be sold via OTM, email and on iresearchreports.com
GREEN CONFIDENCE INDEX

· Need to produce September report (Amy, with Doug’s help running standard report)
· Need to revise programming for September data collection (Amy, Megan)

· Review corporate rating data – what, if any, reports can be created/sold?  (Have seven industries covered so far:  computers & peripherals, semiconductors, media/Internet, food & beverage, personal & household care, automotive & motorcycle, quick service restaurants) (Amy, Megan)
· What, if anything, will be sold via CRD Analytics SmartView platform?  (Wendy)

ACCOUNT SERVICES

· Need to communicate to current clients what’s going on/impact on them, how they can participate in the sponsorship offer (Amy with General Mills, Seventh Generation, Shelton Group, with input from Erica and Russ)
Reduce Debt

DEBT REDUCTION BARTER (Amy and Sean, with Jon Leiman)
· Jon will begin discussions right after our 9/9 meeting in NYC, but only after he has determined if Saipan will be making him an offer that meets his terms and timeframe.  The expectation is that they will not, but need to close that alternative out.  (If they do, though, is there a different barter option we should discuss?)

· The barter agreement would be discussed/negotiated with Kees de Jong (SSI ) and ?? (e-Rewards).  

· The “retail value” of this debt currently is $540,028.50 with e-Rewards, based on their estimation (for the 2007 and 2008 waves); however, there is recognition that this amount is inflated, so a compromise may be do-able (and, if we were simply to pay it out of any cash infusion investment, you can be sure a lower amount would be negotiated).  The amount due to SSI for the 2009 wave is $182,010.

· An additional aspect to the barter with SSI would be to cover the 2010 Wave 4 sample cost as well, presumably at a value somewhere around that for Wave 3, totaling $364,020 for the combined amount.

· As soon as this agreement is in place, we will be able to launch Wave 4 (Megan, tentative date:  first week in October)
· Need to decide how the negotiation happens with e-Rewards, SSI (Jon and Sean) – meeting in NYC Thursday Sept 9th.
Administrative Necessities (Wendy)
· Close Syracuse office by Sept. 30th  (Wendy)
· Sell furniture, equipment

· Confirm delay with e-Rewards (Onondaga County) re:  judgment (Wendy)
· Dept of Labor (DoL) Wage Investigation re:  P Wein (Wendy)
· Document, to be sure fine is not levied

· Telmar renewal or replacement (Zach & Doug to evaluate)
· Telmar contract is up 10/1 
· MarketSight expires in November (used only for GCI right now)

· Need to consider replacement alternatives  (mTab is one, are there others?)
· Plan C (Bankrupty Plan)  – what do we need to do and when do we need to do it? (Wendy)

Place on Hold 
· Girls Gone Green paper and blogger summary, with RedKite (Wendy to let them know)
· New questions for GCI for September – programming needs to make minor changes to eliminate Q50 etc. but nothing new
· Living Lab development 
· Anything else?

