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Introduction

As part of the planning process for updating its Comprehensive Plan, the Village of Nyack hosted a Public
Workshop on December 2, 2015, at Village Hall. This workshop focused on three key topic areas: 1)
Sustainability, 2) Land Use and Zoning, and 3) Socioeconomics and Housing. The workshop was attended
by approximately 30 participants, many with knowledge of or involvement with the Village’s existing
Comprehensive Plan, and some of whom had also attended the opening public workshop in October. All
of the participants provided ideas that will help to inform the planning process. In addition to the general
public, nearly all of the members of the Comprehensive Plan Steering Committee were in attendance, as
were Trustees Don Hammond and Marie Lorenzini, Village Planner Bob Galvin and Village Sustainability
Coordinator Marcy Denker.

Mayor Jen Laird White opened the workshop with introductory remarks explaining the overall process
and introducing members of the consultant team. Next, the lead consultant, BFJ Planning, presented an
overview of the program and process and discussed sustainability goals and objectives and land use and
zoning existing conditions and preliminary issues. Next, James Lima Planning and Development covered
Nyack's current and recent trends for various socioeconomic and housing indicators, particularly relative
to Rockland and Westchester Counties, and discussed the planning implications of those trends.

Following the presentation and a brief coffee break, the participants broke out into two smaller discussion
groups, covering 1) sustainability, and 2) land use, zoning and socioeconomic/housing issues. After about
45 minutes of discussion and brainstorming, the participants reconvened, and a spokesperson from each
group summarized their discussion for the benefit of all workshop participants. Content from the smaller-
group discussions is summarized below.

The next steps in the Comprehensive Planning process involve additional meetings between the BFJ team
and the Steering Committee, public workshops and interactive design sessions while the consultant team
develops a draft of the plan, including existing conditions and preliminary project ideas based on public
input.
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Workshop Agenda
1. Welcome

2. Presentation
e Overview of Comprehensive Plan Process
e Qutline of the Plan
e Intro to Roundtable Discussions

3. Roundtable Discussions
e Socioeconomics and Housing
e Land Use and Zoning
e Environment, Open Space and Sustainability
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Presentation

Below is a summary of the consultant team’s presentation by BFJ Planning (see the complete presentation
in the appendix).

1. Overview of the Comprehensive Plan Process

Frank Fish, Principal of BFJ Planning, provided an overview of the Comprehensive Plan update process,
including a discussion of the reasons for conducting an update of the Village’s plan in 2015. The overview
also included a description of the project timeline, which includes a public hearing before the Village
Trustees adopt the plan.

2. Key Concepts for Nyack’s Plan

Mr. Fish continued by discussing the key concepts that the Steering Committee and consultants have used
as a starting point for the plan, including sustainability, coordination with regional and ongoing plans and
the importance of developing an implementation strategy for the plan.

3. Sustainability

Simon Kates, Associate with BFJ Planning, discussed the Comprehensive Plan’s role within the Village's
ongoing sustainability initiatives, and how the Plan can advance those efforts. He summarized recently
completed and ongoing projects undertaken by the Village, such as developing a municipal greenhouse
gas emissions inventory (completed) and conducting energy audits of government buildings (ongoing).
Mr. Kates outlined the broad areas related to sustainability that may be addressed in the Comprehensive
Plan, including stormwater management, renewable energy policies, a Complete Streets Plan, building
energy efficiency, preserving environmental resources and solid waste management.

4. Land Use and Zoning

BFJ Planning Principal Susan Favate presented Nyack’s existing land use context and current zoning
districts, and identified several recently approved or proposed development projects throughout the
Village. Next, Ms. Favate outlined several preliminary zoning issues, including potential revisions to the
Waterfront (WF) and Corridor Commercial (CC) zones, addressing downtown parking issues and
examining the mixed-use zones.

5. Socioeconomics and Housing

Brent Oltz, of James Lima Planning + Development, provided an overview of current socioeconomic
conditions and trends for Nyack, including population characteristics, employment and the housing
market. Mr. Oltz identified some key challenges and opportunities for the Village as 1) providing access to
economic opportunity for residents, 2) addressing housing affordability, and 3) balancing development
demand with the quality of the public realm.
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Small Group Discussions

Sustainability

One person at the sustainability table mentioned that the existing Comprehensive Master Plan
(CMP) contains language suggesting reducing permitted densities; this concept was not
supported in the wrap-up discussion.

There are zoning regulations for both density and FAR - these do not work well together and
should be addressed.

Development on the waterfront - existing CMP suggests land should be devoted for parks, but
there are issues of funding and maintenance.

Transit - Village is currently lacking:

O Bus service is not good and is a barrier to use. Needs to be addressed at the County level
with a unified, single-fare system.

0 Future express bus on Tappan Zee Bridge - concern about how well this will work
without having a dedicated lane on |-287.

0 Ferry can be seen as an alternative transportation mode and could help to get people
out of their cars.

Recycling

0 Village currently doesn't provide pick-up for mixed-use/commercial zones, only
residential. Property owners in non-residential zones are required to recycle through
private carters, but this often isn't done and policy isn't enforced. RFP is being planned
(with South Nyack) for a hauler to provide recycling pickup in business areas.

Education and communication

0 Village has many sustainability initiatives in the works, but there is little awareness from
the community.

0 Village plans to create an environment/sustainability page on its website.

Air quality

0 Emissions from more traffic on I-287 is a great concern; Village should advocate for
roadway improvements to ensure that the proposed express bus on the Tappan Zee
Bridge functions upon exiting the bridge.

0 Airimpacts from leaf blowers - Village considered a seasonal leaf blowing ban, but
opted for more focus on education and outreach ("Love 'Em and Leave 'Em" to promote
mulching in place). Enforcement of a ban could be an issue.

Green infrastructure

0 Creating green infrastructure standards for parking lots is a major opportunity to
improve stormwater management and aesthetics. Potential areas for retrofits: parking
lot near the former River Club, Catherine Street municipal lot.

0 Complete Streets Plan - primarily focused on transportation, but could also facilitate
green infrastructure.

0 Upper Main Street should be improved through landscaping - this area is part of
downtown but feels forgotten.

Parks and open space

0 Potential for pocket parks: Village-owned property at 9W and Depew - this is also used

as a cut-through to the middle school.
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O Laveta Place street-end - this is publicly owned but feels private. Could be ideal for
stormwater improvement - there is an existing outfall there.

0 Interest in zoning strategies to protect open space such as the community garden,
BOCES field and cemetery. Some communities have opted to zone environmentally
sensitive areas as low-density single-family or open space.

0 Discussion about balancing the needs of Memorial Park and marina users with the
relocation of most of the park's parking spaces to the marina.

Tree Committee has completed survey, identified hundreds of locations for tree plantings.
Shared parking - this should be promoted, but some property owners (e.g. churches) are
hesitant. Need to look at how to incentivize public-private partnerships.

Retrofits - Nyack is largely built-out, so improvements will come through redevelopment.

0 Village should look to its own facilities (e.g. streetlight upgrades) for retrofits because it
has direct control.

O Private property owners need to be incentivized and educated about retrofitting. Many
may be interested but need guidance.

0 Village has grant application for "Solarize Nyack"
O There are already 20 solar installations in Nyack
0 Schools are installing solar on two buildings.

Land Use and Zoning and Socioeconomic/Housing Issues

Coordination between Planning Office and Tax Assessor over zoning/development.
Zoning for current open space uses, such as the cemetery for an open space/recreation zone
was discussed. However, property in active institutional use such as BOCES should remain zoned
institutional or residential.
Keeping Boat Club use in perpetuity - this is a Village asset and provides opportunities for
tourism and water-based uses. Zoning should allow mixed-use but incentivize boat clubs to
remain.
Density vs. preservation of character - quality of life vs. economic growth and business.
Benefits of infill development - within framework of existing density.

0 Infill development supported because it can fit in with the existing scale and context of

Nyack (3-4 story and single-, two- and three-family). Provides for managed growth.

Residents and housing market stress, and changes on density/tax base. Issues of taxation and
the spread of cost against housing values.

0 Concern about loss of commercial tax base and the need to bring in ratables.
Bringing in newer, higher-paying service-sector/commercial jobs and economic development
(e.g. high-tech incubator).
Increasing daytime population and live/work/play concept.
Empty storefronts and units seen as largely an issue of landlord control and ground-floor rents
soaring.

0 Support for expanding the commercial inventory (including along waterfront) without

competing with downtown core (e.g. apartments/offices over ground-floor retail).
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0 The Superblock is key opportunity area — this has been studied enough, something
needs to happen there.

e Major role of transportation in influencing land use and development patterns — this is seen as a
critical issue for Nyack, but there are no easy answers. Nyack does not have rail service, and
none is proposed or feasible.

e Interest in allowing bed and breakfasts downtown.

e Need to attract and retain residential, commercial and tourism assets.

e Potential for light manufacturing/craft uses.

e Desire to provide meaningful access to the waterfront.

e Downtown goals should be identified.

e Marina will be opening in the spring — programming and planning needs to happen.

Conclusion

The second public workshop was extremely helpful in gathering public input on several key issues that will
help to guide the Comprehensive Plan. The overarching concept expressed by participants was the need
to appropriately balance development with preservation of community character and quality of life. While
some expressed concerns about density (primarily in established residential areas), there was general
support for introducing targeted infill development at a scale consistent with the surrounding context, as
a way to support the Village’s tax base and promote economic development initiatives. Many participants
were interested in sustainability efforts, and the Plan will seek to address those issues by 1) providing a
clear picture of actions the Village has already taken or plans to take on sustainability, and 2) identifying
future strategies to further those efforts in a way that is most effective and appropriate for Nyack.

There was also discussion about the possibility of a public survey to enhance the outreach process. This
will be discussed and addressed by the Steering Committee at its next meeting.

The next step in the process of developing the Comprehensive Plan will be for the Steering Committee to
discuss outcomes from the first public workshop and develop a preliminary list of issues and projects that
should be discussed at future public workshops. The BFJ team will continue to refine the existing
conditions research based on feedback from this meeting and will begin to outline draft chapters of the
plan, develop sustainability indicators and prepare for upcoming public workshops and charrettes.

The next public session will be an interactive design session on January 13, 2016, focused on the
downtown and gateway areas.
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