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Preparing a Vision Statement

What is a Vision Statement?

Visioning is the process of developing consensus about what future the community wants, and then deciding what
is needed to achieve it. A vision statement captures what community members value most and provides a shared
image of what they want their community to become. It inspires community members to work together to achieve
common goals. A thoughtful vision statement is a key element needed to form a forward-looking strategy with
the long-term, holistic perspective necessary to make rational and informed decisions on issues as they arise.

Process for Creating a Vision Statement

As a first step in creating a vision statement for the Nyack Comprehensive Plan, we are asking the Steering
Committee to answer the following questions about the community in order to identify key themes about the
Village's aspirations for the future. Based on the themes put forward by the Steering Committee, BFJ will draft a
preliminary vision statement for review by the Steering Committee and at the next public workshop.

Questions
1. If you were showing a visitor around Nyack and wanted to tell them the story of the Village, where would
you take them and why?
e What places tell a story of the Village’s history?
e What places show its future?
e What parts of the Village do you identify with the most?

2. What are the three words you would use to describe Nyack to someone who’s never been there?

3. What are some of Nyack’s most important social and economic assets and how should the Village capitalize
on these assets to improve the local economy?

4. What strategies should the Village prioritize in order to build a more sustainable community?

5. What changes would you most like to see for the Village in the next 10 years?
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