Nyack Parks Commission Minutes
October 26, 2011 7:00 PM
Meeting Minutes taken by Marcy Denker

Park Commissioners present:
Bert Hughes, co-chair

Jim Willcox, co-chair

Marcy Denker

Bruce Kenney

Carolyn Cairns

Reading of previous minutes The minutes from the September 7th meeting (the postponed
August meeting) were distributed by email, but not printed out for review as previously planned.
The new plan is to go back to distributing the minutes by email and asking for a reply that they
have been reviewed. (The meeting at the end of September was cancelled.)

New Member Carolyn Cairns joined the meeting as a new member. She is willing to type up
notes and condense key questions to send out regularly to the VB. Bruce and Marcy agreed to
send her marina report and park memo and plan.

Park Conservancy A spring fundraiser is being planned. Marcy suggested that Steve Guarascio,
who applied for a seat on the commission, might be a good person for the conservancy.

Tan-Wax The previous report that there was a discussion about purchasing the Tan-Wax
property was incorrect. Rather, that Village is discussing an easement to build a walkway along
the banks of the property or a bridge over the inlet. Tan Wax favors the idea of RRA building a
boat house there, and RRA has said that the cost is too high at this time. This is not a short term
solution.

Bert suggested that the TZ Bridge proposal may bring an opportunity for getting something for
the park as payment for the inconvenience of construction activities. We were told that the RRA
has already proposed that a new boathouse be constructed at the base of the bridge, though
this hasn’t been confirmed.

Basketball courts A new, revised RFP has been issued. Marcy sent a message to Eve Mancuso
asking about the permeable surface but got no response. Marcy agreed to go to Village Hall to
see the RFP.

Marina Report

The contract for the marina repair was awarded to Cal-Mart Enterprises, of Congers, NY. The
total amount of the bid is $1.04 million, of which about $300,000 will be covered by insurance.
The Village has passed a bonding resolution of $850,000 to cover the balance of cost of the
marina repairs, but FEMA will reimburse some of that amount after construction has been
completed. Jim will submit an article to Nyack News and Views to announce the award and
provide an update about the marina and park.

Jim stated that Steve Knowlton believes that an operational marina is integral to the plans for
Nyack’s future overall.



Larry Nathanson came to discuss his ideas about the marina as a potential operator. He is a
long-time resident of Upper Nyack, a member of the Nyack Boat Club, and a volunteer fireman.
Mike Inserra from a small marina in Stony Point accompanied him.

Larry said that he has a big vision for the marina. He would like to:
oo increase the number of slips

oo add bulkheads for additional boat slips

oo increase parking

oo add moorings

oo build slips on west side of sunken barge off of Memorial Park with floating docks for
access [not sure if it’s off the park, | thought it was offshore from the marina] by
daytrippers and possibly tour boats

oo include winter storage

o have a structure for bait and tackle sales, laundry, office

oo have food sales

o have a pump out station (there may be grant money for this)

He does think that the marina would be favorably competitive with Nyack Boat Club, when you
factor in the added costs that go with membership there.

Parking is/will be a key challenge. Larry was not in favor of the Memorial Park concept plan
proposal to remove the parking from the park.

Marcy mentioned that the vision for the park and marina is for 21* Century sustainable design.

Larry believes that it would be feasible to build a floating structure in the inlet for the RRA
storage.

He worked with Larry Zimmerman of the New Rochelle Parks Commission on a plan for the
operation of marina there, and he was paid for his time.

The potential development of the lot to the north of the Cleremont was mentioned. There are
still questions about what was actually approved in the past for that lot. Jim mentioned that he
believed that the site was owned by the Cleremont’s developer and that there was talk about a
new residential building with first-floor retail space.

Trees Marcy is working with Jim Politi on grant funding for tree survey by group from Cornell.
Earth Day Marcy mentioned that Marianne sent a message saying she has started to plan for
Earth Day, and said that the Commission will need to discuss how to proceed to avoid problems
that happened in the past.

Protocol Follow-up None

8:30 Meeting adjourned.






